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Pre-Select
What are the business 

needs for the 
investments?

Select
How do you know you 
have selected the best 

investments?

Control
What are you doing to 

ensure the investment 
delivers the projected 

benefits?

Evaluate
Based on your 

evaluation did the 
investments deliver 
what you expected?

Data

Appendix C – Investment Monthly Scoring Criteria 
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Pre-Select
What are the business 

needs for the 
investments?

Select
How do you know you 
have selected the best 

investments?

Control
What are you doing to 

ensure the investment 
delivers the projected 

benefits?

Evaluate
Based on your 

evaluation did the 
investments deliver 
what you expected?

Data

Part 2 of 2 Monthly Scoring Criteria 

  


