FITARA Roadmap
Milestone View

As of: September 30, 2016

Acquisition and
Budget
Execution

Plans

Also, by September 30, 2016:

e OPPM implements Procurement
Advisory (PA) that establishes
policy for laptop/desktop
procurements in response to OMB
M-16-02

e OPPM evaluates/revises existing
DR5039-007, Procurement
Authority for IT, that ties to PA
53A and Acquisition Approval
Request (AAR) process

Eland E2. Improve
Annual It Portfolio
Review Process and

* Publish New PA 53B

fletrics |
\
\

in Support of FITARA:
DR3130-009 Non-Major Information Technology (|T)

Investments (11/18/15)

DR3130-010 United States Department of
Agriculture Enterprise Information Technology
Governance (12/03/15)

DR3130-011 Information Technology Program and
Project Manager Certification Requirements (02/04/
16)

DR3130-012 Information Technology Cost
Estimating (03/04/16)

DR3105-001 USDA Chief Information Offi \ N T el g

- ief Information Officers A g ~ OHRM, OPPM, OCIO

Council (04/06/16) ‘w.\. < Addressing

DR3130-013 Capital Planning and Investment \'*“\\ PSS CompeteacySaps -

Control (CPIC) (07/08/2016) N \—/’//
.

DR3145 001 Oversight and Management of the g

nformation Technology Acquisition Reform
Act (FITARA) (09/13/2016)

‘ Milestone

. Incremental Activity

Milestone Completed

A Incremental Activity Completed

Milestones TBD

BPA, OCFO, OCIO
Agency Operatlng

[Program Governange Boards ~
| Chartegs

Define Performance

Data Center

DCOI Targets: FY2016 — FY2018

Opt|m|zat|on Initiative FY2016 End: Update USDA Data Center Inventory; Complete

1. SPE and OCIO-Update |
Acquisition ,Docu ments, AAR L
Documents, PA 53/PA 5351

Hland'H2. ClO Roleon  /

Rewsed lto Reﬂec‘i
USDA CIO or Des:gnee f
participation

1704~ (DC|O)(formerly FDCCl)
*

“Atand A2. OCI
Works with OBPA
to develop
Timelines,
ructions for\

USDA DCOlI Strategic Plan

FY2017 End: USDA establishes DCOI Program Office; establish and
refine DCOIl-related reporting processes

FY2018 End: Implement energy metering at all tiered data centers;
achieve PUE target of less than or equal 1,5 in all tiered data

. centers; achieve virtualization target of > or equal to 4 within

. USDA tiered data center inventory; achieve Facility Utilization
\t-arget of 80% within USDA tiered data centers; achieve closure
targe& of 60% of all non-tiered data centers

\ Budget
Formulation
and Planning

N\ A\

D1. ClO\nvolved in Budget

"‘ with OBPA to Prepare/
|Review |Agency Budget
Guidance and Estimates

F2.YOCFO Dewelops ‘\.

Accounting StruCtures %

to Cafture Actu"*qJ I ;
OBligations

M1, CHCO
Recruits
FITARA SL,
T~ Modlfles Clo
Approvais—)
Creates
Critical Perf.

1ahd N1. CHCO
ith CIO
3 For CIO
‘Recruitment and
Selection SOP

P2. ITWP

Organization
and Workforce

Annual FedStat

Quarterly IDC Assessment

Reporting
7/ Requirements

y Note: TechStats are TBD

,_-Féderal Strategic Sourcing Initiative
(FSSI) (IT Category Management)

Implemented (March 2016): increased communication channels
between agency ClOs, CFO, OPPM, and agency Strategic Sourcing
Analysts by facilitating Senior Overarching Planning Group (SOPG)
meetings to discuss emerging Strategic Sourcing topics and
opportunities for collaboration. Drafted a Category Management
Checklist inclusion in the Acquisition Approval Request (AAR)
process.

By September 2016: embed Category Management Checklist into
the AAR process; implement requirements from OMB M-16-02:
Category Management of Laptops and Desktops


http://www.ocio.usda.gov/document/departmental-regulation-3105-001
http://www.ocio.usda.gov/document/departmental-regulation-3105-001
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