Minutes from the IT-HR Meeting October 13, 2004

Attendees:

Sandra Ginyard

OCIO

Janet Burt


OCIO

Edit Born


FSA

Jim Patch


RD

Carolyn Young

OCIO

Fred Peterson


OCIO

Betty Waters


OHRM
Karen Murray


OHRM

Linda Lane


APHIS

Denice Lotson


OCIO

Cindy Bezz


OCIO
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Attendees on the phone included:

Connie Cronin


APHIS

Michelle Koff


ARS

Sandra opened the meeting with a discussion of issues from the last CIO Council Workforce Committee meeting.  The first topic was the recent IT skills survey of all Government IT professionals.  USDA had 1,019 responses from a possible 4,507 IT employees.  This 22.61% response rate was slightly higher than the Government-wide rate.  The next step is for members of the Subcommittee to speak with CIO’s and HR Directors from various Departments and agencies to look at any skills gap.  The Subcommittee is recruiting subject matter experts to conduct these interviews.  Betty Waters will notify the HRLC (HR Leadership Council) that these interviews are pending.

The CIO Council reported that a committee outside of the CIO Council is looking into the special salary rates that were given to all Government employees in the 2210 series between grades 5-13.  With the specialty designations in the 2210 series, the committee is considering giving the special salary rate only to specific critical, hard to fill designations.  OPM has the ultimate responsibility for implementing this program.  Instituting pay banding will eliminate the special salary rate as well as give managers the authority to increase the pay of top performers.

Sandra then discussed Project Management Training.  To date, 184 USDA employees have completed the training and USDA has 59 PMP professionals.  OCIO will set up a new class to begin in January 2005.  Sandra noted that a review of USDA’s major investments with PMP certified project managers or at a minimum, project managers who had attended the training, revealed that those projects received a higher score from OMB than those who had not gone through the training.  Agencies should be encouraged that their $4500 in project management training has a measurable benefit.   Sandra also mentioned that NFC was planning to host a 3-day course in Project Management Lifecycle, 1-day on Earned Value Management for Project Managers and a ½ day seminar on Earned Value Management for Executives.  These classes have also received many positive comments.

Betty Waters discussed the 4 goals of the Human Capital Plan.  They are 1) learning, 2) recruitment and retention, 3) performance culture and 4) leadership development.  OPM and OMB have asked agencies to identify mission critical positions and develop a plan to close any skills gap.  NAPA and the Council of Excellence will also be interviewing OHRM managers.  Betty will forward any reports that are developed as a result of these meetings.  OPM is conducting a random survey of Government employees to determine how well people believe they are informed about their job responsibilities.  Betty has also agreed that OHRM will brief the IT-HR Working Group next month as to the status of Electronic HRM project.

Cindy Bezz then discussed the status of the AgLearn Program.  This system could be used to provide updated Project Management training.  It can also be used for conference development and registration.  Employees will be able to use the system for career planning.  Eventually, the system will notify employees when training has been entered into their training plan, such as the recent cyber security training.  Supervisors will have access to reports for their employees only, listing courses completed and attempted.

The next meeting will be held November 10, 10:00 in room S-107.
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