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Purpose of the EGMO Service Catalog
USDA has a long and successful history of producing and capitalizing on the power of geography to support, inform and move forward agricultural and rural development, food safety and nutrition and natural resource initiatives.  With the diversity of missions across USDA, dedicated staffs worked, innovated and strived to meet the needs of their agency missions using a multitude of geospatial technologies and systems.  Technology, time and resource constraints, however, often produced insular solutions.  Although deadlines and budget limitations will continue to loom large, today’s technologies offer a multitude of possibilities to collaborate across agency missions towards common goals.  Of course, technologies always evolve, but what differs in today’s USDA is the recognition and support of the power and importance of planning, innovating and providing spatial solutions across the USDA enterprise.  Newly created, the Enterprise Geospatial Management Office’s (EGMO) mission is to optimize geospatial data, technologies and services in a manner that promotes cross-cutting use of assets while enhancing the agency’s ability to report and budget in a vertical tier.  For the EGMO to be effective in coordinating geospatial efforts at a Department-level, the Office must provide services that help bridge the gaps that occur between agencies and Departments.   A catalog of EGMO Services clarifies a manageable, supportable scope for the Office while also providing insight into enhancements in governance, planning and investment control.  
What is GIS Service Management?
Service management is also a professional practice supported by an extensive body of knowledge, experience, and skills.  EGMO, with the capabilities of the personnel it has, represents a core competency in GIS, technology, and USDA mission savvy which can instill confidence in potential customers that:
· GIS integration can happen with daily operations 
· GIS can be used for business analytics
· GIS can be used to support senior level decision making
· GIS can be used for reporting program implementation status
· GIS can be used to interface with political constituents for transparency
Ultimately, a program management office (PMO) providing services is a means of delivering value to customers by facilitating outcomes beneficial to customers without the overwhelming investment, risks, and management involved in projects.  EGMO can absorb ownership through the services identified in this document to ensure project and organizational mission success.
Risks to USDA Department
With over $6 billion corporate geospatial information at risk, managing these assets with the current status quo is no longer a viable or necessary tactic.  Amid increasing budget scrutiny and shortfalls, duplicate efforts occurring throughout the enterprise is an apparent situation that can be readily addressed through the EGMO Services.  Although decreasing costs is always an objective, maximizing information is truly a USDA priority.   Today’s public and decision makers expect instant information to address immediate challenges.  Threats of agri-terrorism, natural disasters and people’s health and livelihoods are all constant reminders of the role USDA plays in safeguarding the United States.  These challenges traverse many USDA business functions and missions and require cohesive, accurate responses not in bureaucratic time, but in real time.  The EGMO corporate services provide the conduit for support, planning and integration of geospatial information and technologies both within and across USDA agencies assuring the highest quality information in a timely, efficient and readily accessible manner.  The EGMO Services can help your agency support today’s challenges while planning for tomorrow’s.  
Service Catalog Table
	Service #
	Service Type
	Description:
	Technology Solution Example:

	1
	GIS Strategy formulation
	Agencies not formally using GIS for operation, analytics, or reporting can have EGMO work them to formulate an Agency Mission Strategy
	CPIC Documentation like a Mission Needs Statement or a 5-10 Year GIS Strategy Implementation Plan

	2
	Portfolio Analysis and Management
	EGMO can identify ways to geo-enable IT/program assets and suggest mechanisms to allow portfolios to mature through healthy management practices
	EGMO can review current or any new database structures for GIS integration and suggests life cycle management plans for the data to remain fresh within the program as a GIS asset

	3 
	Business Requirements Gathering, Development, and Design
	EGMO can assist with geo-enabling program implementations by defining requirements that can be geo-enabled
	Implementation of new programs includes interpreting legislation and creating regulations.  EGMO can take those artifacts and assist with writing technological requirements that include GIS integration with the business operations associated with program management

	4
	Risk Management
	A vital part of any project management activities, EGMO can shoulder the risks of any Agency or Departmental project involving GIS
	EGMO can help create, maintain, and manage Risk Management Plans and logs during the life of a GIS project

	5
	GIS Solution Architecture and Development
	Working with USDA/ITS, EGMO can optimally design GIS solutions at the enterprise level
	EGMO can manage the implementation of a GIS solution at NITC, in the public cloud like Amazon EC2, or the private cloud like ESRI and ensure that the implementation aligns with the USDA business reference model 

	6
	Communication and Branding
	A vital part of any project management activities, EGMO can shoulder Agency communication concerning successful GIS implementations that meet the core USDA goals
	EGMO is already actively managing communication with OMB on the behalf of a few agencies to ensure acknowledgement of mature GIS operations is recognized at the OMB level.  EGMO wants to ensure that good GIS business practices are recognized by external and internal sources.  This means providing a communication avenue both vertically and horizontally with the USDA Department, between USDA agencies, and with outside business partners

	7
	Templates Clearinghouse
	Not all GIS activities have to start from scratch.  EGMO can facilitate project management templates for GIS projects and ensure easy GIS integration
	Although common Software Development Lifecycle (SDLC) management documents already exists, EGMO can provide some that map directly to GIS projects

	8
	Activity Services
	Data research, data creation, data sharing, and data lifecycle management
	If an agency needs to use GIS data layers that have not been found before or are managed by an external USDA source, EGMO can broker that relationship to obtain the data and the refresh rate needed to accomplish USDA or agency tasks

	9
	Data Provisioning Services
	Allows users to search, discover, and download data for consumer needs
	Instead of agencies having to make their data discoverable by the GIS community, EGMO can assist by taking this burden of agencies

	10
	Data Streaming Services
	Web Feature Services (WFS) and Web Mapping Services (WMS)
	Using a variety of hosting services, EGMO can manage hosting services to ensure an authoritative GIS layer is made available in a centralized easily consumable manner

	11
	Process Services
	Building workflows, standardizing workflows, and providing guidance to maturing management models
	Managing GIS data is not like managing data in an excel spreadsheet.  EGMO can use their expertise to ensure that the GIS being implemented meets the agencies needs and other users needs

	12
	Capacity Planning/Asset Management
	Determines the amount of hardware, number of licenses, and appropriate architecture for projects
	How many concurrent users will be using your web hosting services and how many servers will you need to purchase for hosting web services?  EGMO can help answer these questions and provide guidance on asset management plans

	13
	Prototyping Services
	EGMO will have a development environment where Agencies can test GIS ideas
	Do you have an idea for GIS integration or implementation?  Try it out in our development sand box

	14
	Geocoding Services
	If any data has an address, the data can be geo-enabled so that it can be mapped
	If agencies want to geo-enable current databases already implemented, this service can place a marker on the earth for the location representing that tabular data

	15
	Cartographic Services
	Simple Mapping Services
	Do you have a map request that needs to be made fast for senior leadership?  EGMO can make your maps

	16
	Project Management Services
	Provide leadership with professionally certified project managers on projects needing GIS integration, business process reengineering, or as-is evaluations
	
EGMO can manage projects, provide an Independent Validation and Verification (IV&V) of a former project, or can come in to assist with any GIS project underway to ensure agency success

	17
	Analytic Services
	Some solutions to problems can be solved using spatially enabled services
	Where is the best place where animal inspections can take place?  Has the program implementation hit the appropriate citizen base based on a spatial requirement?  These answers can be answered with the services EGMO provides

	18
	Geo-enabled Reporting Services
	Dashboards for reporting status to senior leadership is not a new concept.  Providing this data on a 15map within the dashboard is a concept gaining momentum
	How many animal inspections have happened in the past week and where were they?  How much money from a given program has been allocated over the past month and in which county or congressional districts?  Senior leaders no longer want spreadsheets; they want maps that tell the story quicker.  EGMO can facilitate the creation of dashboards for agencies and their senior leaders or even the general public

	19
	Budget Management Services
	Portfolio management within the geo-community can be provided by the EGMO at the agency level and also within the USDA/OMB community
	Liaison sponsorship can be provided to justify, establish, and manage GIS budgeting needs
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