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MAY 13 2003
TO: Under Secretaries
Assistant Secretaries
Agency Heads
FROM: Scott Charbo

Chief Information Officer
SUBJECT:  Revision of $250K Information Technology Acquisition Threshold

As you may be aware, all USDA information technology (IT) acquisitions over $250,000
require that a waiver be submitted by the Agency Head and then approved by the USDA
Chief Information Officer (CIO). Unfortunately, even at this waiver level, many USDA IT
investments are still not reported and tracked as part of the USDA Capital Planning and
Investment Control Process. In order to ensure that the Department is spending its IT
resources on its highest priorities, effective immediately, I am lowering the threshold
for IT investments that require a waiver from $250,000 to $25,000. All special
exemptions and conditions included in the current moratorium process will remain in
effect. In addition, I will provide some new guidance in a subsequent more detailed
memorandum to each Agency Head.

Authority for this action is included in the Fiscal Year 2003 Agriculture Appropriations
Act (Public Law 108-7) through the following provision: “None of the funds made
available to USDA by this Act may be used to acquire new IT systems or significant
upgrades, as determined by the Office of the Chief Information Officer (OCI0), without
the approval of the Chief Information Officer and the concurrence of the EITIRB.”

Further, this action is consistent with the Department’s Executive Information Technology
Information Review Board’s (EITIRB) recent commitment to an approach to investment
management. This newly endorsed approach emphasizes the importance of preserving and
protecting the USDA Enterprise Architecture (modernization blueprint) and protecting the
Department’s IT investments.

I'want to express my appreciation for your ongoing efforts to work to gether as we continue
to improve IT management at USDA by collectively leveraging our IT investment dollars
for common and enterprise-wide efforts. I realize this reduction in threshold has workload
implications for all of us. My staff will seek to minimize affects on workload as we
develop implementation guidance. Please call me at 720-8833, or have your staff contact
Associate CIO Gregory Parham at 720-5865, with any questions or concerns.

cC: Russ Ashworth, OPPM
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